
How & Why EMS Risk How & Why EMS Risk 
Management Was StartedManagement Was Started



Sometimes it doesn’t pay to Sometimes it doesn’t pay to 
get up in the morning!get up in the morning!



Have things changed?Have things changed?

1990

2005



AccidentsAccidents
Ambulance Can’t avoid 

crash – NC
Two injured in 

ambulance collision –
NC

EMT’s killed in 
ambulance crash – NY

Ambulance broadsides 
car in intersection –
MA

Three hurt in 
ambulance-SUV crash 
- DC 

http://www.emsnetwork.org/artman/publish/ambulance-
crashes.shtml



Accidents (continued)Accidents (continued)
Ambulance driver 

injured after hitting 
pothole (They grow 
them big in Chicago) –
IL

Ambulance crash injures 
five – NY

Ambulance crash kills 
two – NH

Car turns in front of 
ambulance - WV



AzStarAzStar

Specialized in insurance for…Specialized in insurance for…

Ambulance companies
Wheelchair companies
Limousines
Taxi Companies



Bill…Bill…
Different
Unique
Trail blazer
Stubborn
Relentless
Did I say different?



First Days…First Days…

Hiring process
Claim reviews
Research
Underwriters 
Field work



Accident/Incidents TypesAccident/Incidents Types

Intersection
Backing
Patient Handling
Wheelchair Incidents



Interesting FindingsInteresting Findings

Most of the vehicle accidents were by drivers with 
less than 6 mos. experience
Intersections were some of the most costly to 
settle
Backing is one of the most preventable type of 
accidents
Patient handling accidents – companies would still 
send the family a bill (instead of an apology)



A Risk Mgt. Program is BornA Risk Mgt. Program is Born
The Colonels – Geis & Alvarado
Implementation of a Safety Manager 
Program
Implementation of a Operator/Driver 
Instructor Program
Safety-Net Newsletter
SMODI Conferences



Advisory GroupAdvisory Group



The EMS Driving Gospel!The EMS Driving Gospel!

Rear Tire Concept
Scanning all mirrors
4 Second following distance
Proper Lane Change – Signal Your 
intention
Spotters
Intersections



AzStar’s Safety NewsletterAzStar’s Safety Newsletter



AzStar’s Safety NewsletterAzStar’s Safety Newsletter



SMODI ConferencesSMODI Conferences

Safety Manager of the 
Year
Operator/Driver 
Trainer of the Year
Most Improved Safety 
Program
Best Safety Newsletter

Reno, NV and Cleveland, OH



Fun and meeting new friendsFun and meeting new friends



High point of the conferencesHigh point of the conferences

Infamous Pub Crawl
Convincing Bill

Safety

Communication

Team building



Life after EMS?Life after EMS?

Putting your 
experience to work

Safety
Workers 
Compensation
Job analysis
Ergonomics
Nursing
Physicians Assistant
Or?



The new EMS (for me)The new EMS (for me)

FlextronicsFlextronics
Headquartered in Singapore, 

Flextronics is the leading 
Electronics Manufacturing 
Services (EMS) provider.

We help customers design, 
build, ship, and service 
electronics products 
through a network of 
facilities in 32 countries 
and five continents.

Fiscal year 2005 revenues 
were USD$15.9 billion



Some of our customers & Some of our customers & 
productsproducts

Dell
HP
Nokia
Motorola
GM
Cisco
Microsoft
Nortel

Cell phones
Digital cameras
Printers
X-Box
Medical Items
Copiers
Stereo Equipment
Automotive



Types of InsuranceTypes of Insurance
PoliciesPolicies

Property
Cargo
Umbrella Liability
Errors & Omissions
Foreign Liability
Directors & Officers 
Liability
Crime

Employment Liability
Domestic Auto Liability
Domestic General 
Liability
Pollution Liability
Group Travel 
Accident/Illness
Kidnap/Ransom
Fiduciary Liability



Will Things Change?Will Things Change?

Intersection Accidents

Backing Accidents

Patient Incidents



You can make a difference!You can make a difference!

Commitment from Management.

Lead by example.

Look at the costs – direct and indirect.

Sometimes you can’t eat the apple whole!



Driving rules in CaliforniaDriving rules in California

1/4th of a second following distance – otherwise 4 
cars will cut in front of you
Never signal – everyone will speed up & cut you 
off
Spotters – to scan for possible drive-bys
Continual scanning of my mirrors – see above
Rear tire concept – plenty of space to maneuver 
away from road rage person behind me



Thank you and good luckThank you and good luck!!
Remember – Safety is no accident!

One more slide Roy!



Happy Birthday Happy Birthday 
Bill (5/21)Bill (5/21)


